
M 1/ H OSPHAyK[4 POCCl4l4

H aquoHanuHu il HayvHo-o6pasoearenuHutil rHHoeaqhoHHo-TexHonornqecru14

KoHoopql4yM By30B cepB[ca

[e n apratr,le Hr o6 p asoea HVA v flay Kvi aAMu H r4crpaqnu f1 pu tvto pcKo ro Kpafl

Oe4epanuuoe rocyfl apcrBeHHoe 6pAxerHoe o6pasoaarenbHoe
yLlpex(qeHue Bblcuero o6pasoeaHu A

< Bnagr eocroxcrult rocy4apcrBeHHut fi yHuaepcilTer oKoHo Ml4 Kt4 [ cepBilca)

(Brvoc)

r{HTE JIJIE KTyAnbHbIfr fI O T E HIII,IAI
By3OB - HA PA3BI,ITI,IE AAIbHEBOCTOITHOTO

PETI{OHA POCCI,''I{, H CTPAH ATP

MATEpr4AJrbr XVrr MEIKAyHAP Orur Orr
KOHOEPEHIII,TT4 CTyAEITTOB,

ACTTUPAHTOB r4 MOJrO[bD( )rqEHbrX

28-29 anpe.nq 2015 r.

B uerupex roMax

I'sp1'l ' ! --

fIoA o6qeft pegaxqueft A-pa oKoH. uayr O.IO. Bopoxdrar

i i : 1',t c: ;;;-

i,,-i +;:

':!!i '

BnaAueocror
l4sgarenucreo BfYeC

2015



h

I

YAK
FEK

74.s84(2ss)fl43r
378.4
u73

Hnre.n.neKTyaJrbHrrft noreHIIHaJr By3oB - Ha pa3BnTrre
VI73 .{a"nsnenocroqHoro perrrona Pocclrn rr crpan ATP : Marepr.ra-

nrr XVII Mex4ynapo4Hoft xonQepenquv cryAeHroB, acrupaHroB Lr

Mono.4hrx yqeHbIX (2829 arpeilr 2015 r.) : n 4 r, T. I I not o6H,
pea. A-pa DKoH. HayK O.IO. Bopox6zr; Bra4uBocroKcKufi rocyAap-
crseHHrrfi yHlrBepcvrer sKoHoMI{KLt I,I cepB}Ica. - Bnagr{BocroK: klsl-
so B|V3C.2015. -284 c.

rsBN 97 8-5-9736-03 r9-9
rsBN 97 8 -s -97 3 6-0320-5

Bxffo,{erur rrrarepHarnt XVII rraex,4rHapo4uofi Ha]qHo-rlpaKflr,{ecxoil xon{eperula.r
cryAeHToB, acnrdpaHToB r{ MoJrolprx lrccJreAoBareJleft <<}fnrerurexryarnuufi noremprar By3oB - Ha

pa3Br{Tlre ,{a-rnnenocrouHoro pefl{oHa Poccru tr crpaH ATP>>, cocro.mrueficx so BnaArmocroKcKoM

rocyAapcrBeHHoM yHr{Bepcr,rr€re oKoHoMLTKH u cepnuca (r. BnaAr.mocrox,z82g arpeJr{ 2015 r.).
Tou 1 npe4craBrurer unpoxni cneKrp raccneAoealilili qpenoAaBareneir, acrurparrroa,

Mnrrlc'rpaHToB By3oB flarnuero Bocrora ra ApynD( pen4oHoB Poccl.rn, 6lurrsero r,r AaJrEHero 3apy-

6exrx e o6lacru naymo-o6paronarenrnoft AerrerbHocrr{, ro.ForoBJreHHbx B paMKix pa6orrr cex-

u.d xouQepeHr[,ru rro cneroflp[trdu.TgM4{vl:ri r i; rr , .,
o Axryamrnre upo6relrrr LI TeHAeHrpII,I coBpeMeHHoro MeHeAXMeHTa

o ZnHosaqran r cQepe HHAycrprer Molpr I{ Auzaivta
o 3xosol.rnxa H yrrpaBJreHue HapoAHbIM xossficreol4
o Axryalurrre npo6reubr rracruofo npaBa B corpeuennoft rcpIacnpyAeHrluu
o Mex,4yuapoAHoe perynupoBaruIe I,I Me)KAyHapoAHtuI opraHv3a\vA rpy4a
o Matervrarr.rqecKl4e r{ r.rHcrpyr\{eHftrnbHbre MeroAbI gKoHoMI{KI{

o 3xonorru, 6egouacnoct xrrrcHeAerreJlbHocrl{, TpaHcuopr
o 3nexrpoHHbre rexHoJrorura. TereroMIvryI{I{KaIII4oHHbIe cl{creMbl

v.4t 74.584(255)A431
EEK 378.4

r ir-

rsBN 978-5 -97 36-03 t9 -9

rsBN 978-5 -97 36-0320-5

@ BraAlcocrorcrod rocyAapcrrerurufi
yHHBepcr,rTeT
gKoHoMHKH Lr cepBuca, usAarure, 2015

I



I

GoIEPXAH14E

A6eneuqee If .l. Pa:pa6orxa KoploparllBHofo noprtula AJII KoMnaHI,IlI ((DEXP)...... ....................7

A6pocuuoea, E E. Oco6ennocrrr crparerr{lrecKoro anaJrvaa coltr{€ulbHo-3KoHoMl,MecKoro ptBBI{TI{-l

Anexcaudpoea JI.H. OcnosHbre Me)KAyHapo,qHbre trlero.ursq oqe.IrKI{ Bepof,rHocrll 6anrcporcrra KpeAl'rrHhrx 
_ ^

Aumoueuxoeq M.C. , Eypwtoea B.C. TypucrcKo-peKpeaqlronnrrfi KJlacrep B crpyKType reppl,Iropl,Ill

onepexarcuero pa3BI4rI4t <Ocrpoe Pyccxufi>..... ........ 15

Eupnmuua C.A. KtaccufiuKarlrrs. roproBblx IIeHTpoB'............"..'.....;...' ....:.....'.'."..................... l8

Bynanan O.[., Jlyzoeoil PA. Event-MeHeAXMeHr B By3e ........'. .'.'.....21

Bapueodoeafl.1/. MonoAexHar rroJrr.rrrrKa KaK BeKTop pa3BurLrfl I4HTeJIJIeKTyiuIbHoro

Boeua A.B. ConepurencrnoBaHrre Ae.rrreJrbHocrll flpeAnplrrlTut qepe3 craHAaprrcallno QopN{I'ry IBdHLIIA

AoKa3areJrbHofi 6asH coorBercrBr{r rpe6oearurru rexHl{qecKoro pernaMeHTa TauoxenHoro coro3a.... .,..,..26

Boneuua A.B. Yupaeneuue BoBJrerreHrderra creftrxonAepoB coq[trnrHo-KynbrypHoro [poeKTa

Ha rrpr.rMepe BbIcraBKIr (BIaAIBOCTOX peruaUnrrfi. cnsgr BpeMeH)) .....................32

lanaxmuouoeq A.l. Oqenra BaxHocrlr Mepoqprurrllft u uaupaueuufi pa6oru OO <Oe4epa4lr npo$cotoson

Ilpnraopcroro Kp€u) MeroAoM alaIrv3a uepapxuft.'.'.......'....:..'....'. ..................'." 35

fap1yso A,B. AnanrB aHaJIr{TI{tIecKoro rIoreI{III{ara hr-cueq[aJll{cra.......'......:,....'......... """"" 38

lonurcoq f,B. Mo4enrapoaaru{e cucreMbl y[paBJIeHW{ oKToKorITepoM'........:.....'.. ..""""""""""40

lop6aueecrcan M.C. Vccne\oBaHue MoAeJrr4pyroqero sr[r[erra, oKil3brBaeMorg

I,I3AeJII,eM I43'rplrKora)Krrblx [oJroreH c gJracroMepHblMl{ HI,ITf,MI4 Ha xeHcKylo Qurypy ..-.-.......44

lpuoauoe P.I,I. Cra1osJreHlre eKoHouraqecxoft cl{creMbl s ATP nocle Bropofi uuponofi sofiIGr: ponr CIIIA n

lpueauoea H.B. Coz[am.Ie reppltropr.uZ onepexaro.-r1:.I:,Pa3t1Im n Ilpr'IrvrgpcxqM Kpae B cBere 6opr6u c

BbIBOAOM

flourcoea A.A. Ornrr [cloJrb3oBaHlrrr MeroAoB peryiupylorqerg.lo3AeficrBl4f, B rIpaKrI'IKe

focyAapcTBeHHoro pefynupoBaHllt lpeAnpI{HI'n'raTeJIbcTBa "'"""'i"""""""' ""'!"r!.'';"""" """"54

flseeauoacrcan [.[. A]sraltuz pearv3artr'.1lurexHoJlorl{I{ KaApoBoro pBepBa Ha npeAnpusrl4rrx pa3iIIlItIHbIx cQep
51

,[zeeauoecr<an [.[. @opvrupoBaHrre KaApoBoro peepBa yHl'rBepcl{rera

,[,uumpuenrco O.C. Anarus cocrotHl4r{ Typx3Ma n ilpruopcxoM Kpae'

Culrrure w ctnlste cropoHbl orpacnu..'....

,[anveurcoO.8. TeoperravecKrle ocHoBbr r[opruuporaruar traloron'ofi TIoJII4TI'IKI4 peDroHa '...'....:..:.'...... .....'..,.67

Epeueurco A.B. , Eedpuua C.1. flpr.uraeneur{e MeroAr,rxra ru6rofi paspa6orxu AGILE B npoeKrl{posaHl4u cafiros

H{dauoea M.IO., Mqcnoecrcqn O.B. Oopltanrnar KoMno3I{IIruI KaK ocHoBa pa3BIrrI'IlI xyAoxecrBeHHo-

rBopqecKlD( cnoco6nocrefi 6ylyurx 4Ia:afinepon. """""""""""""' 71

)Kwuua M.B. [uaruocrl,IKa MorI{BoB BcrynneHrlt n xa,uporrfi pe3epB .""""" """"''"""""""" 73

)Itoeoeq M.B. AnastusTeHAeHrlr.rfi pa3Bnrul.AUrailna KOCTTOMa C ) IeTOM CefMeHTIIpOBanUX UOrpe6I4TeJIbcKoIo

3u6nofi Ll.l.P*nvrue 6ugueca c Brernauou """"""'79

W1pazuu.oea M.M. CpayyurenrrurE IIpaBoBofi al1lur43 LIHcTI{Tyra [oJIHoro roBapulUecrBa no HopMaM

AopeBoJtrour4oHHoro 3aKoHoAareJrlcrBa r{ no 4eficmyroqervry fpaxgaHcKoMy KoAeKcy ........'..81



yAK 331.108.244

AH AII 1'I3 P EAJI 1'I 3AI-I 1'I 14 TEX H ON O r}I h I(MPO B O rO P E3 E P BA
HA npEEnpunTuflx pA3nuqHbtx coEp AEflTEnbHOcTH
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Hacmont4an cmqmbfl nocznuleHa uccnedoaauuto camyaquu c xadpoewu pzepnoM ua npednpunmuax
pct3ItuuHblx cfiep deamenbHocmu. Botdeneuot qapuaHmu mpaKmosKu dauuoil nepcoHan mexHotrozuu. Bw.neteuu
ocHoaHue npo6neuuote 3oHbt, Q maK ilce o6oguaqeuot uorrio*rorc nymu tt)c peueHun.

Rnnqeeue anoso tr cJtoeocottemauun: ynpanneHue nepcoHanou, rcadpoeatil pesepe, ynpaa'teHue ma-
JlqHmaMu.

ANALYSIS OF THE IMPLEMENTATION OF THE TECHNOLOGY TALENT POOL
AT THE ENTERPRISES OF VARIOUS SPHERES OF ACTIVITY
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This article is devoted to the study of the situation with the talent pool in enterprises in dffirent fields.
Highlight interpretation of this technologt personnel. The basic problem qreos, as well as identifying pLssibte
solutions.
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Conpeuemnrfi grau LIHHoBaIII{oHr{oro pa3Burr{r 3KoHoMrrtrfl.r, xapaKTepr,r3yK,qrfrcx pocroM Korilqper1-
I[4I'r' [pl{Ben K KaqecTBeHHoMy I.BMeHeHI{rc pQlu..qenoBexa,B:opraHr,r3artril{, npeBparr(eHr,[o ero n pemaroqrft
$axrop pa3Burrrf,. CeroAnx 3nalvts,, oIrbIT, HaBbrKvr, Lrnur\uarrrBa r{ npeAnpr.rr,rMqlrBocrb nepcoHarra cragoBflTct
nce 6onee BtuKHrttvr crparerl{qecKllM pecypcoM mo6ofi KoMrraur.flr. 3ro srr.(Brraer Ha rroBecrKy.4ra rpe6oaarme
HerrpepbrBHoro pa3BI{TI,It [epcoHaJla, Koropoe no3BoJlf,er Aocrr{rlB rre ToJrbKo BbrcoKrD( 3KOHOMrrqecKrD( pe3ynb-
TaroB, Ho I'I co3.{aer 6naronpraxrrrrfi xnrar,rar B KoJrJreKTIrBe, fioBblrraer 3ar{HTepecoBaHHocrb pa6ornr.mon n
rpyae. OAHII]\. IlI3 HarrpaBneHurftpazawrw. [epcoHiura Bbrcry[aer npoqecc rroAroroBKr{ ru4ponoro p.sepna [2].

flonsrue ero a6comorHo He HoBoe rJr{ coBpeMennoft HR crfeprr. B rou rann r{rroM Br{Ae AaHHarr Sopnaapa6oru c flepcoHttrloM HtxorI{T cBoe [pr{MeHeHr{e B 6onrnnurcree opranusagmi, Koropbre na cero4trrmnr.rfi
AeHb I{cIIbITbIBElrcT cepBe3Hbrft ne4ocrarox He roJIrKo B TaiIaHTJIInBbrx r{ xopomo no.UroroBneHHrrx pyKoBoAr.rre-
r[x Nts. rcex yponnefi yqpaBJreHLUI, Ho I{ TaKxe HeAocraroK npor[eccuonarrbHo rpaMorTrbrx KlrKrqeBbrx cflerg1a-
JIIrcroB. Ilprvrn roMy Mlro)KecrBo, ocltoBHble Ltl Koroprrx - 3To 3HaqlmeJrrHar Aons pyKoBoAurerefi nencraon-
Horo Bo3pacra, [epeMaHr{BaHI{e KoMngrelrrrrrrx corpyAHr,rKoB 6onee y4aurr{BbrMr{ KonK)peHTirMr{, cJroxHocrr{
npu nog6ope r,r nainr,re cnoco6rrrx pa6orruaror, a raKxe orcyrcrBr.re sr[r$ermnnrx cracierr,r nolrorotx1r co6-
crBeHlrblx pyKoBo,U,ITeJIe[. IIpu 3ToM, B ycnoBrurx Bo3pacraroqrD( orpaHr,rqem.rft co cropoHbr pbrrrKa rpyAa
(yxy,4menue 4euorpaQnvecroft curyaqul{, cHIDKeHrrre KaqecrBa noAroroBKr{ AliluroMl,rpoBaHHbx clerlr4ilrrr{croB,
Arac6alanc KaqecrBa roroBbx c[equiurlrcroB Ha pbrrrre r{ rrx MorrmarluoHHbrx oxr,r4anr.rft, He.uocraroqHoe pa3-
BI'ITI,IC pbIHKa o6paronarellHbD( ycJryf rro rroAroroBKe pyKoBopTelefi xax B KoJrlFrecrBeHHoM, TaK r.r B Karre-
crBeHHoM ornomenrzra), na uepnrrft ruran pa6oTbr c flepcoHa]roM BLrxoMT Borrpocbr rfoprrauponarur co6crseH-
Horo KaIpoBoro pe3epBa KaK pyKoBoAlrrerei, raK r{ KJtroqeBbx cfler[{rrJrracroB npeFrpunux [2].

Hau6olee rroJloxlareJlbmrfi onrrr B AarrrroM Bortpoce r{MeK)T 3ana,qnbre KoMrraEur,r, rAe qpopnKenue
corpyAruKoB uo crryxe6nofi lecrrolqe aJurercr qacrbK) o6qeft crparer-Hq n xaponoft rroJrnrrKn [l]. B poc-
cr.dcxror opraHll3al[,Is( Aena o6crorr HecKoJIbKo x)DKe, Ho, BMecre c reM, HeJIl3{ Ee orMerET6, rITo Be.[iq1e
ofeqectterurte KoMlaHrIE nocrerreHHo rlaqunilor BrreApf,Tb y ce6r re EJrE nnrre qacrn cEcreMrt pa6oru c xa:-
poBbIM pe3epBoM. Tar no AarrHbIM orrpoc4 npoBeAeHHoro r 4 ruaprane 2014 rola cnemalracr4wg r(a.fpoBoro
xonAr{Hra AHKOP no BnaAmocroKe, uop.{,Ka 600/o oprarrra@ pxe paspa6orann nporpa\{vr, ra4loBoro
pe3epBa u/ wrs. BHeAprror ee na 6ase cBorr( rrperuprryrrwF,. B xaqecrae pecnonlerroB Bbrcrwrn-rn HR cneura-
JMcrbI xpymrefimrx poccrficxro< n sapy6exmn< npegrpnrrd, pa6orarouro< B roproBJre, c$epe 1'c-nr E rpq
lI3BoAcrBe Ha reppl,ITopl.ttt ,F pel-Eolra. tlscnemocrr nepcon:ula B TaKD( KoMrr:trrElrx xo:re6-rercr or _i00 :o
25 000 rreroBeK.

B npoqecce uccne.qoBanwr Bburcnr{Jrocb, rrro,c)rqecrByer Hecr(oJlbxo BapuanmB KarpoBoro pca€pBa:
rrpoeKT rr nporpaMMa. B ueprou cJryqae perrb uler o piuroBoM MeponpruTEE, rropofi xe no.tlpa3yMeBaer nocro.
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tHlroe $opurponarue pe3epBa. B cr.nqr roro, rrro Ee Bce Korfirannr trpilBElrlno naccx$mrpyor JaffirE ry,g.Ilecc, B TeKcre crarbl'I 6y.{yr lrcnonb3oBarb o6a napuaura rparfloBKE. Hax6onee xaparrepHa raxat lporparo{a
An{ [porr3BoAcrBeHHErx r{ ToproBbrx npe4upuxu.fr, HexeJrE .ujrr rrperupxrnr4 pa6oraromn e ceepe \c4T,
rAe KarpoBhl[ peepn l{cnoJlb3yercr n ueruuefi crenerru (ncero oxolo 20plo m o6ueno qxc:ra).

Hecuorpx Ha aKTITBI{oe uc[oJI63oBaHI.re Karu]oBono p€epBa B piuurnqHLD( opnlxn.aruf,{ oH Bocnpe-
Hr{Maercr ro-cBoeMy: <Talent Managemenb, <<Ka4ponufi pBepB)), <IIIxora JrE{epcrBa) - 3ro -rxrrL HerHorEe
Ila3BaIJux' oAHoro I{ Toro xe qpoqecca. B xoAe l{ccreAoBalrtrfl yAanocl BhrgerrnTb 3 eapxarrra rpaxroBn &15-
Hofi nporpauuu:

B [gpBoM cJrJ^Iae B orAeJlbr{no rpyfiny BbrAeJurrorcr rrrcoroeQr[aKTEBHrre, cnorumaxennxbr€ co-
PIAHItrtI{' y3KI4e'cleUI{tuII{cTLI I{ KoM[aHI{f, cTapaeTct no-Oco6ouy EME y[paBnf,Tb- Tax uorunorcf, rry]rbl
HiPo, sonorrre pe3epBhr, npe3l,r,qeHTcKlre corHr4, Thrc.rrru I,I Apyrue ryyflrnr rirnagToB.

Bo nroponr cJryqae qpeAnonaraerct HaJr[que HecKoJrbKlD( xareropru:i corpyrurncoB, Ha[pEMep, A, B n
C. 14 c corpyAHr'IKitMr'r B u C (cpetnefi ra ru.rgxofi eSrfexrunnocrra) roxe nyxno pa6omt". np" 3roM repMEH
<xaAponrrfi p€3epB) rlorrl{Maerct KaK yrIpaBJIeHI{e coBoKylHocrbro HR npoueccoB, flo3BoJrflro@( yAoBlrerBo-
prrr norpe6nocrl{ KoM[aHuu r xrama$n${poBaHHrrx Kar{nax Ar.r{ pa3nncnbrx xareroprd Aonxnocrefi.

B rperreu cJryqae peqb LIAer r 6yrnarrnoM cMbrcJre <o6 ynpanneHr{tr TaJraHTaMrD>. Taxa.s [porpaMMa
noAptByMeBaer rIoA (TaJIaHTaMtr) oAapeHHocrb I.r AilKe reH,IarrHocrb. Tanagrrr - 3To HecraHlaprgo Mbrcj1f,-
ql{e, TBoprrecKr{e JrroAI,r. Tarrnrra iloAbM}r HeBo3MoxHo )mpaBJrf,Tb B TpaAnrs.ror{HoM cMbrcJre cJroBa. MoxHo
Jrr{ml co3Aarb ycnoBrLs AJUr pacKpbrrr.rr rD( noreriluaJra. Haqe Bcero rargfto rparooBKy repMr{Ha r{cnoJrr3yrcT
HR 4uperropa B KoMnaHr{rD( c 6onrmrau KolI{rIecrBoM TBopqecr@( npo$eccd-r 

"toto"utrrororx 
r(oMrraHwrx.

Ecrr rax 6rr <o6rrqr+te corpyAHLIKLD) r,r (TaJraHTbr), c KoropbrMr,I Bce Hyx(Ho AeJrarb no-oco6ouy, r{Haqe riD( He
y.{epxarb.

Cornacno pe3yJlbraraM I,IccneAoBaHIxI, ocHoBHiur orBercrBerrHocrb 3a ra{Fonuft pe3epB Jrexur Ha ro11-
MeHe.lIxMeHTs KOMTIaHI{I{, a raK x(e HerrocpeAcrBeHHo Ha HR 4nperrope. IIo unernuo pecloHAerrroB, r,rrrr{r[,ra-
TopoM npoeKTa, KaK npaBlltllo, BblcrJmaeT orAeJI nepcoHaJla, JII{6o pyxoBoAl.rreJrb KoMrraHI{r{, JII,[rrb B pe4<rx
cJr) Iajrx I{Hr{rIrIarIrBa r,rcxoAr,rr or o6rrqnrx pa6ornr.mor opraHrBar[r]r.

Ha nonpoc o qeJln peaJlllsal&rll [poeKTa KaApoBoro pe3epBa MHorr.re pa6oroAarenu orMeqaror neo6xo-
AI{MocTb o6ecneceHl4{ qpeeMcTBeHEocTI{ y[paBJreEqecKrD( Ka.qpoB- Rocurenefi xopnopaTnBEoft rynrryprr, ra_
KID( rlo IaHHbrM xccJreAoBaEwl oKtB:ulocb orolo 50 Yo. CpeW Apyrro( orBeroB: ycrpar{enr{e HE3aMegtrMocrq
corpyAHI'IKoB, cBoeBpeMeHnoe 3aKpbrrne naxaRcrft, crrlDrentre Qmancoerrx pacxo.r(oB na uoA6op nepcoEana
I'I3BIIe' BOCIOJIHeHI{O H€XBaTKI{ TaIIaIITOB, a TaK Xe CO3AaIIX€ BO3MO)I(HOCTE IUUI pa3BETEf, BFyIpE Opmgr3allro{.

flo rrlnemno orrpomeHEbrx, Bo4poc I,BMeplrMocrra ycnexa r[ymcuonnpoBilnnf, cncreulr xa.upoBorc pe-
3epBa, tBJlf,erct BecbMa pa3MbITbIM. Cpe4ll nar,r6onee norryJrrpHbrx orBeroB Ea Borrpoc (Y,uanocr JrE BaM noxy-
rll{rb pe3yJIbTaTbI oT peafil'I3al[il{ [poeKTa I{ B qeM oHI.I IIpotB]ItiII(cr?> 50 %o WcnorrylenmB Ea3Barro 11poUegr
3aKpbIBeMOCTI{ SaraHc[fi corpyAr{r.rKaMrr r,B KaApoBoro pcepBa, 20Yo p;:';gelerrge B rrrrnc Qrnaaconrx no*a3a-
renefi xonanauuu,30Yo [oBBrIueHI{e sQr$ernmnocu pa6oru no4pasgelemfi 3a r(omplre orBercrBexurr pesep
BI.ICTbI.

Ha nonpoc o roM, KaKI{e Kareroprltr [epcoHirra Moryr 6rrrr upe4crannelrbr B KarlmBog ps3epBe, MEe-
Iue orpomeHEbrx 6rrno nparrr,rvecKu eARHoAyIIIT{bIM; rar r.oxolo 80olo orasron r[urypnporam B€]$mtrre cne-
Iuam{crbl r'r m{Ireicrrre pyKoBoArmeJM,llYo opraywaquri 4onycraror K )AacrEro mJrBxo TOrI cneryairrcros n
croJrEKo xe - a6comorl{o Bcex corpy,qHnKoB KoMrIaHr,[r, ll36-rlBmrrrn xeJrantre nprortrb ) racrne B TaKoM ttpG
EKTE.

flo larurrru uccneAoBitnrlrrr [paxTnlrecKrr Bce Bapr.raHTbr peiurn]arlnu qpoeroa KanpoBoro p6epBa
BKJtrOqaIOT O,[Hrr In Te xe STaIrbI:

Onpe4elem.re rexyqefi norpe6nocrn B KaApoBoM p$epBe
Onpegeuetme rterKn< rpe6onad K KaHIIrIaraM-'i 1: i'i,': '.

Or6op KaEIEIaToB r xa/Uronufi p6epB
Cocrasnertre mABEA/aJEHoro ulaua pa3Brmu t

- O6yuerme peepBncroB
HasuaceHne Ea,EoJDKEocrb

B nexoroprx oprann:arFrx Ao6asntrorcx grarlrr npoMexcyrovnofi arrecrar[il{, HarurcaHtr r Kan,u,ua-
TtlMr'I 3cce, a raK xe crax(r{poBl(E. [nr or6opa KaHJEAaroB, KaK [pzlBEJro, EcloJrE3yror uHcrp)/Ir{eE.rbr 3Kc[epr-
noE oqenru (accecclrenr-qegTpbr, flclD(oJrorqqecl(tre trHTepBbro, oqeuxa 360) n recrf,poBaxne.

B opoqecce EccIIeAoBaEEf, MHorrre Et olpo[eHr{r''rx pectronrelrroB yKa3alrff, qm B npoqecce p€aJIIBa-
@ trpoeKTa KaApoBoro peepBa oEE croJrKEyJrEcE c pr.qou ryo6lex, cpe.u Komprn< nas6onee nonynrpnofi
.f,BJueTc.s oTc)rrcTBue troTerr{narrrnrD( KaEg1IffmB (rax orrerrm 4(P/o pecuon[erron), Hexena5ge lcaruIxjurToB
BbIUoJIEITb trpoeKTEI, neo6xo.Wrane Anr .qarnreEnrem l|po.@Exem+ orc]TcrBEe uorEBa@ Ba €xopa3Bn-
rxe - cixolo 30%, orcyrcnre EacraBlil.roB EE pecypcon .turi'peanrearrrn [nana pa3BETEx - 2W., H61rg:-ragge
rrnseE'mo< pyxoBo/ilmenefi pacrrrr nepmnaJr (onr nocnpmraror 3ro rcax npffyo yrpcy nr tro.'rorerrra) -
lW/o.
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Kpoue rofo, B pfAe cJr) {aeB or}feqaerc{ Qopua.rnHocrs ca\{or'r cucre\r x&Jpr-rtsofo cijir3i l:. =---
noAo6Hat Sopnaa pa6orur c lepcoHaJiro]\{ co3AaHa elrle He foBoplrT o ro\{. r{To oHa le}-tcrBilr3-15:jt :.i::.:: .,

4aer e$Qexr. I{, x coxaneHalo, 3ar{acr}ro oHa Hocrrr qucro ,fenraparuBHbrr"t \apaFril
Cpe.qu Bo3Moxrrbrx rryref peueHHr IaHHE]x npo6:rev npe.ataraercr vciltnrb t;3- -t:.:3ri1 i :: : _-

TpyAI{I{KoB I4 pyKoBoAllTeleft nuQopltau{u o IIpeAcro{Iu[{X lr3t{eHeH}ul\i. \'xecror]}trb rio{:]].t.:! 5 :-ii :,ar-
nv3aJJJ,'l4 rIJIaHoB pa3BvlTLrfl, a TaK xe y6eAurr coTpyAHI.{xoB B no.le3HocrE ftpoBo.lH\{bl-.i f 3;ta:3ii;l

IIoABoAg Ilrorl{, MHorI4e KoMIIaHI{r{ Bce xe orMeqalor Iro.-Ie3Hosrb pe alu3atuir nD t- ir rv,v;; i::*:.: : , . :
pe3epBa, Ho Ant roro, qro 6rr oHa crana eqe 6o.nee:SSexrtnsoE osa rri , 

^oar, 
c.Tlrae iii -J.-r-rt:: ,-::i-!

oco6rurou, coAepxarb e ce6e taittry uxu 6rrru :arprrrofi or scex. oHa .lo.-rxHa 5rrru rrHrerrtjtc:::r 3 t:r-,,r:-
Ir6Ie nporleccu u HR [paKTr4Klr KoMnaHrII4.

ZccleAonanue noKa3aJlo, rrro cyqecrByer tBHtut norpeduocru e 5o-ree .lera-tbriLr),{ ;il-.]::i:tr l-, r:
o6yueHz.r vpa3BlzTr4l. pe3epBl.IcroB. KoNananrls Aonxna rroHr4Marb, B rle\{ pe3epB}tcr nFr) cn3Be3.. . . -= :'". , -:-
eTcfl B pa3BI4TI{I4 rr rloMoulu. Kor4a peqb LrAeT o TiIJIaHTax, KoMIIaHrur\{ BaxHo e So.rsueil c-Te ll3i.iir ',, 1.,a:;;:.::!
ID( I{HTepecbI ra oco6eunocTl4, no3ToMy LrHJAr4BrrJ'ya bHuuI noAcTpoftxa qacro 6breaer ryrariue s:cili -;i'.t: -:'
Bo:rvloxuo, ecrb cMbrcJr yaenlrrb 6orurqe BHHMaHrzrr nonyreHulo o5paruorr cB.c3lr or paiapr,l.-o=. K::.r= ::. :

Becb qpoqecc I,I KpI4TepHH or6opa KaHII{IaroB B pe3epB AoJDKTIbI 6rrrr.qc}il,ru}t u npo3paqHbi\{}t -ati E;.r. ::-
rpyAHHKoB KoMrraHJ414 (ocHoerrnaxcb Ha pe3ynbrarax, a ue na SasoplrrH3\re).

L Exolaacoe, B.B. Co:Aaeu KaApoBbIfi pe3epe / B.B. ExoNracoe // Ka.-fsr rpe:npucrrn - 100-1. - .\: . -
2.Iltuoxuua, JI.A. TeoperwlecKue noAxoAbl $opurapoeanuJr E opraHu3aul{}r pa6orrr c xa.lpoBbi\t :--

3epBoM I Il.A.kIltoxusa. -2014
3. Ka4ponrrfi pe3epB n nrtcoxoeQQeKrl{Brlblx opmrra3ar{wrx / A.Tpomrn [3rexrpoHr+rir peclpc] O5-

3opbl, I{ccreAoBaHLIt, aHaJIHTI,IKa. llopran Trainings.ru. 2010. Pexrnr .locr}na:
http://www.hain ings.m/library/rev iews/? id=12998

vAK 378. r

oopM t4poBAH H E KA+qpOBOrO pE3E pBA yH H BE pC hTETA
HA NPhMEPE BryEC

E.E. flseeaHoBcKae, MarhcrpaHr 2 Rypca, KaQeApa ynpaBneHhfl nepcoHaroM
h Tpy,qoBoro npaBa

. .,:. BradueocmoKcKuileocydapcmeeuuatiyuueepcumemoKoHoMuKltucepzuca
e. Bnaduaocmox

B dauuoil cmambe pqccMampueaemcn ondm peqlusa4uu mexHorozuu Qop.vupooautu KaOposo.-t :.-
3epsa Hq 6ase @fOV BIIO Bfy3C. Onucorcanmcfl 4enu u 3adavu dauuoeo npoeKma, daemcn uu(,op.trtt,:^a :
ezo cmamyce u meKyqeM norocrceHuu den. B cmamoe npueodnmct npLvepd npo6te.v, eosHuKluur npu So;],ti-
poeaHuu xadpoeozo p6ep6q 6 yHuqepcumeme. ITpedcmaareHbt p3ynbmamu orlpoca. npoeedeuuctzo c:et,
yvacmHuKo7 rcadpoeoeo p3epqa yHueepcumema, a maK crce daemca pad pexoxeudauui. Hanpa7teHHdx .;
ylyqa eHue m eKyv ez o c o cmotHztt np o eKm a.

Rnnveeue croca u cJrolocovenranun: xadpoeati pesepe, Kamezoputt pe3ep6a. .vomu6a4ua \'ei:t'!'i1i-
rcoo rcadpoeozo pnepsa yHulepcumema, noldweHue s$Qexmueuocmu rcadpoeoeo pe3ep6a tHulepcumemc

FORMATION OF A PERSONNEL RESERVE OF THE UNIVERSITY
ON THE EXAMPLE OF VSUES

D.D. Dzevanovskaya, undergraduate of the 2nd year, department of personnel management
and labor law

Wadivostok Stotn Uriurrr'ity o7'nc,onntmics ond Sen,ice
Russiq. Wadivostok

This article examines the erperience of implementation of the technolog,'o.i_lbrnt;ng i t.,i.t','--.,--
serve bqsed VSUES. It describes the goals and objectives of the project, provides inlbrntatiort:,ri ,.'-r :,'-.'i,; -?r-:
the current state of affairs. The article gives eramples of problems encountered in the.t':r":.;:;',: ',' .'-,,,','.".
reserve in the universiQ. The results of a survey conducted among the participants o.i'iila [.r:,':r... ":::-.: -'
the University, as well as a rutmber of recommendations aimed at improving the _l7uid sranss 6.:;l-:',. : -.'

Keywords: staffreserve, the reserve category, motivation of personnel reserle ntem:.r5 ,':i:. ','::.....-
Q, improving the eficiency of the personnel reserye of the university.
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